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ABSTRACT 

This paper reports on the effects of four forms of 
kinesic communication and three forms of verbal communication on 
leadership perception in a small group setting. Forty-eight college 
age discus sant:s were observed in groups of four during twelve 
ao-minute sessions. Permitted only visual input, eleven previously 
tirained observers recorded four areas of kinesic 

communication — dynamism, alertness, involvement, and participation. 
Simultaneously, with only auditory input, ten other trained observers 
rated the discussantis on three verbal variables — group goal 
facilitation, individual prcwiinence, and interpersonal relations* 
Finally^ the discussants rated each other "on the amount of influence 
each had in the group." The experimenter presents tiiree major 
conclusions: (1) of all the seven variables analyzed, participation, 
dynamism, and individual prraiinence (in that order) relate to 
leadership perception; (2) among the kinesic variables, participation 
and dynamism appear to influence leadership perception; and (3) among 
the verbal variables, individual prominence and group goal 
facilitation appear to influence leadership perception. (LG) 
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Kincsic Communication ano Group Interaction: Let us Eerinl 

J Research dealing: v;ith the behavior of people in groups has 

becose increasinjrly prolific in the years since ■.forlc V.'ar II. 

Ey 1953 Cartv.'right anc Zander v.'sre able to synthesize the already 

voluminous literature in the first edition of their Grouo 

Dynamics . Fcurtee- yesrs and U:o editions later, they reported: 

Many nev; problems have been investisatec , nsv; technicues 
of research have been invented, and new theoretical forn-.u-" 
lations have been produced. A deeper understand in.c of 
the central problems of group dynsniics and a firnier 
enipirical basit for conclusions have also been achieved."^ 

Studies doalins with leader-ship hsve been consistently 
in the forefront of this steady progress. The amount of litera- 
ture ccalinir v:ith this phencsenon has been so prodigious, and 
so widely cisGominated over the social science fields that any 
atteapt at synthesis should be regarded as either grandly 
heroic or icealistically foolhardy. 

Such is not the case, hovrever, v;ith leadership studies 
of direct interest to the co-xunicstions expert. V,'ith notable 
exceptions, such as the v.'ork of Sales, ^ Eormar- in the Minnesota 
Studies, 5 and the recent study by Russell,^ very little analysis 
has been made of communication patterns in groups as thf?^ 
relate to leadership. Probably the most neglected segnjent 
of leadership-corciaunication has been that of kinesic, or body- 
motion conimunication. The science of kinosics, the study of 
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what is comsunicGted by todily rnovenients, has been developed 
over the past twenty years pris:arily by two men: Dr. Ray L. 
Birdwhisteli, presently the senior research scientist at the 
Eastern Pennsylvania Psychiatric Institute in PhiladelTJhJ a 
and his foriner associate,/ Dr. Albert Scheflen, no;-; Director of 
the Project on Hunan Com-uni cation at the Bronx State Hospital 
in to York. Bircwhistell especially has developed theoretical 
as well as enspirical approaches to the study of kinesics as 
it applies to psychiatric intsrviswing situations. 

Although the science of kinesics and the study of leadership 
have been developing- together chrcnolo.T:ical ?.v . the tvro have 
yet to be married. In the rernainder of this paper I would 
like to report on an investigation that I have conducted over 
the past two years that hvins^ together these two lines of inquiry 

Before doing so, however, I wish to raise a point of 
Justification— justification, thst is, for studying a non- 
linguistic form of con::n'jnic3tion within a discipline that has 
traditionally placed its priniary err.phasis on conixuni eating 
through use of the language crts. 

¥.y justification is a very sir^ple one; Kinesics is a 
language! And although it does not use phonerres and raorphen:.es 
to communicate, it does con-r.unicate , willy-nilly, like it or 
not. One of the most significant reasons I can conceive v;hy 
we in speech need to be concerned about it, if anyone is, is 
that kinesic comicuni cation must accon^pany the spoken word in 
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any situation in which the speaker is visible to the listener. ' 
V/hethor this ?or.D of visible comnunication (v:hich is alir.ost 
universally present) proves helpful or disruptive niust surely 
be the concern of people vithin our discipline. Birdwhistell 
provides a rationale for this kind of study that could have- 
been (actually sh ould have been) v;ritten by someone In the field 
of speech; 

^ Inspection of sny extensive body of interactional 
cGte offers proof that hun;s.ns vocalize but a ^ev^v c-^^aii 
percentage of their interactional time. Furtherl^ore 'such 
vocalizations do not characteristically take olace in a 
situaoion . . . shaded to obscure visual ex--?riGnce or 
i:n a situation of such anesthetic force as t,o D^°vent 
. proprioceptive and automatic .eedbacl-. It is not necessary 

00 ceprec&tG -:ho role of lan-ruage or even '.Tords and 
sentences in the ccmniunicative process. Hcyever fro- f-e 
point of viev; of the behavioral scientist concerned t^* 
coiiiniunication, langusge is an infracox.iDunicational syste?. 

1 art) convlncGG that neither lanf:,uaFe nor co~"unicaticn can 
be either studied or understood so lonp: as \-:e assume th^t" 
either subsumes the other. 5 

Assuming that I have justified this kind of study, I 
would nov: like to report on an investirratior that I conducted ' 
Vfhich correlated kinesic research and the study of small proup 
discussion. The rnaiin purpose of the project v/as to investigate 
the relationships an-ong several forms of kinesic coniraunication, 
several forms of verbal co-n^unication, and the perception of 
leadership in snail ^^^oup policy discussions. 

There were four areas of kinesic corjr.uni cation observed. 
These were chosen after several pilot studies indicated that 



thoy v:ere observable v;ith a hish degree of reliability, vere 
fairly mutually exclusive, and enco-passed an over-.;helxin£ 
majority of the bodily noven^ents that a seated discussant coul 
conceivably engage in. They vere labeled anc defined as 



follows: 



SIMiilSli - ciscussant is said to be cvnar^.-ic if he 
poves his hands or ar-s a great ceal, 9s:2scisllv as 
iie :talks. If a discussant .-rskes est)Gclaily forceful 
and/or frequent ir.o\^3n:ents of the hands or arn-s a3~or-t 
every tise he speaks, he v/ould - njsrkcd very hip:h on the 
oynarasn? scale, even if he sceaks Inf recuent'ly . " 
If a oiscuosant leaves his nrns and hands on 'f--^ de^k 
top or in his lap most of the time, even v; hen he talks, 
he v.'oulo oe nsrked very lov: on the dvnar.isr; scale, ever 
tnougn he rr.ay talk very often, have alert r^osture, a-d 
active face and head gestures » 



iU^,^iA£/3S - k discussant is said tc be alert if he niakes 
niucn use of his head ar/ facial r:uscles; if he raises 
and ic-.-.-ers his cyebrov.-s , frouns, sn)ile?., nods, or shakes 
hisneac often — if, in other words, he has an active 
neac ano faoe. 

If a discussant has a great deal of sameness about his 
xacial expression for long periods of ti~e and rrjovos 
hxs heac very little, he v,'oulc be r.srked lo\-r on the 
aler-oness scale, even if he talks cuite a bit, has aT ert 
posture, anc makes a groat nur-bsr of arr. and hard 
moven-ents . 

An especially good tii^e to '.-/atch for A:lertness is ^v'-en 
a uiscussan'c begins to npeak, since he is often reactinr 
most a-o that moment to so:r.sthin^- just said, and this 
reaction v;ill often shov; in his head and face. 



44i^--^ - >T - A ciscussant is said to be deet^lv involved 

ij ais- ^ture, especially vhsn he is talkin?:,' is alert. 

uprigno, even leaning for^.-ard slightlv in his seat. 

r.e IS saiG to be less involved if he slouches or relapses 

Gon:ev/h?t in his seat, especially durin~ -oeriods '.s'hen he 

IS talking. " " • 

If ho slunips most of the tin;e, including when he is 

talking, he would be marked quite low on the involver.ent 

scale, even if he talks a great deal and n-,akes use 

01 rcany arn and facial gestures when coins- so. 



PARTICi?/^TlON - A ci scussant" v:oulc be marked hip'-^ on 
the parti ci].-:stion scale if he is observed to be t&lk^n'K 
(moutn ffioving) a large percentage of the time. 

Three verbal, or linguistic variables, were simultaneously 
observed by a separate group of listeners. These v;ere adapted 
from Carter's su-.mary of research which isolated three linguistic 
factors which v/ere consistently observable and analyzable 
"in spite of considerable variation in.-group size, kind of task, 
and l4cership practice."^ They were defined as follows: 

GgOUP^OAI ?ACTLl?A?IOX - These r-re the ty^e of comirients 
toGt sr.o-.v an effort to helo the £rou2 achieve jrosls. 
A -Jiscussant whose cor-r.ents are .of ten characterized by 
exficienc:^^ and a desire to have the prouo arrive at 
a oeiiT.ize cecision would be --srked hi~h on the Grou-o 
Ggal Faci litation scale. " -^-^ 

If a discussant makes no re-rrks that show he ^s 
^nterestc-a in the ^roup's arriving at a definite answer" 
to tns oiGCUssion question, he would be n)arked low on 
one C-rouT^ Goal yac ilitation seals. 

P;)IVIDUAL -PCVIXT^ - These are the- type of con-.^ents ' 
uncio a ciscussant rr.akes that show efforts to stand ou+ 
iron: otners in the rroup and individually achieve various 
personal goals. 

A discussant -who n^akes a large number of co^:^•,en■^s t^at 
are ch?rccterize6 by authoritarianism, a,7~res3ive^ess , 
confiaence an- striving for r;--co5ni tion would bo inarked 
hign on Che incivid'.:sl ?ro:nin{-i^ce scarie. 
If a .-n ember seems zo be prcrnotir..-: hir, solution to tie 
problem rather than seeking a solution that &11 -ernbers 
can^agree or co,Tiprcn;ise on, o:- if he tries to tell the 
resu of the group how to run the discussion, he wou^d 
be mar^ea high on the Individv-al Pro minence scale. 



^J^^IAL ZILATIONS_- These are the tyt^e of co-.-^en 
tns o snow a^ member's e^'forts to establish and maintain 
a iriendl^ oehavior pattern toward the other r^:roMx) merr- 



nts 
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group members, 
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A discussant -hose con:.n)ents sre often ch^rno ter^ zed 
by .crsrdailty, ccrciality ano arre-acleness would be 
Kanced aign. on the Inter-per^cnal Hslatior.s scale. . 

a Qiscussant nakss fev; co~-ents desTcned to 
render hia accepted by ^he other grou::. -nen^bers, o--- 
makes conr.ents that alienate him froT- the other ,rrour> 
^er,bers, he v;ou1g be raarked low on the Interpersonal" 
Relations scale. , ~ 



Forty-eight collejfs age discussants were observed in 
groups of four during tv;elvs 50-r.inute sessions in v;hich they 
discussed a policy ouestion relsting to the structure of 
universities in the United States. In each session an averast 
of 11 obsen,'ers rated the discussants on the aruount and in- 
tensity of their bodily movements fron! behind a one-way 
mirror, a position which did not allow their hearing any of the 
vocal portion of the discussion. The four kinesic factor 
definitions delineated above wore given zhe ob£5rvors in a ro- 
tation pattern. Their ratings were mace on 7-point evaluative 
scales . 

Simultaneously, an average of 10 observers rated the 
ciscussants on the three types of verbal con-ents from a position 
^thst allowed the observers to hear, but not see any of the 
/bodily comr-unicntion. 

v:hen each discuffsion session was concluded, the discussants 
v/ere as.ced to rate every other discussant "on the amount of 
influence each had in the group." The four kinesic and throe 
verbal variables were then corr.pared to the dependent variable, 
leadership, and to each other by stepwise multiple regression 
analysis. 



Results of the study appeared to warrant the followircr 
conclusions: 

1) Cf the four kinesic and three verbal variaclos tested, 
Participation (amount of couth moveir.ent) is related to leadership 
perception. 

2) Dynamism (arn) and hand r.ovements) and Individual Prominence 
(comntents designed to further individual .coals) significantly 
relate to leadership perception. 

3) Among the four kinesic variables considered, leadership 
perception appears to be a function of Participation and 
Dynarcism, in that order. 

4) Amon? the three verbal variables considered, leadership 
perception appears to be a function of Individual Proniinence 
and Group Goal Facilitation ( con-.rr.ents designed to further 
(rroup goals), in that order. 

5) The perception of leadership in rcale discusssnts is jr^ore 
significantly related to Dynsmisn- and Interpersonal Relations 
(connents designed to pron:ote r, friendly attitude) tha^i it is 
in female discusssnts. 

« 

6) Dynamism and Interpersonal Relations operate as functions of 
the topic being discussed in their relations to leadership 
perception. 

The results of the study indicate pron;ise for kinesic 
coTDHiunication es a meaningful predictor of leadership perception. 
If further research validates this suspicion, in what ways 



can kinesic research benefit our discipline? The r^ost practical 
applicctlon of this kind of invUti paticn is the potential 
ability it provides for the trainir.p of small rroup discussion 
leaders. If continued kinesic leadership research confirms 
the present findincrs, we can confidently teach potential 
leaders in education, ind^Jstry, governirient and other areas 
that if thc-j nove in certain ways, and makp. certain types of 
coRirents, they will be perceived in a leadership role. This, 
of course, is a lonjr way frozi sayin? they will te effe ctive 

'■'^^'^ ^^--^^ 2"^'en greater effort in future studies 
to satisfactorily answer all the ra-if ications of that complex 
question. 

The findincrs of this present :;tudy relating to the relation- 
ship between kinesic and verbal fcrni.- also indicate several 
possibilities for future research. Cnce the correlative nature 
of the kinesic and verbal r,oces in norrr.al persons has been 
well confirmee, studies coinpsrin.? norrnal persons with those 
having various types of functional speech disorders cou3d 
be conducted. Stuttering is one such disorder that mipht 
benefit from such investi^aT-ions . The phenoL-ienon cf late 
speech )n young children is another area that aisht have some 
light shod on it by investigation of kinesie-verbal interplay. 

There are numerous other facets of sn:all group discussion 
v/here kinesic research is needed: The relation of kinesic 
for:iis of conirr,unicGtion to consensus and grroup cohesiveness; 



The effect of the kinesic node when various kinds of group 
tasks ere ensployec; The effect of kir.esic coniouni cation v; hen 
eppointed, rather than energent leaders are used. For all 
practical purposes, any leadership variable that has been 
studied usinc verbal for-ns of coniniuni cation, needs to be 
considered in lijrht of the kinesic n-cde. 

The present study is a stert. It opens on avenue that 
has heretofore not been opened. Future investigations into 
the relationships between sn-all croup ccn5~uni cation patterns 
and leadership-perception should profit by the inforniation 
pregnant in kinesic coremuni cation. 
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